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Sunday, July 23 Opening session, KwaTaqNuk Lodge 
 
5:00 PM  Welcome & Introductions of all participants 
6:00 PM Dinner 
7:00 PM Opening Keynote Speaker 

Roxanne Delille, Fond du Lac Tribal and Community College 
 
 
Monday, July 24 Joseph McDonald Fitness Center  
  
8:00 AM  Coffee (bring your own container) 
8:30 AM  American Indian Higher Education Consortium – Dr. Carrie Billy, President, and 

CEO 
9:30 AM  Break 
10:00 AM  Accreditation Presentation – Higher Learning Commission, Dr. Karen Solomon and 

Northwest Commission on Colleges and Universities, Dr. Ron Larsen   
11:00 AM  Devin Wertman, former Director Financial Aid, Chief Dull Knife College.  Making it   
 all make Cents: Starts with you.   
12 NOON  Lunch – Joseph McDonald Fitness Center 
1:00 PM Katherine A. Campbell, Program Analyst, Bureau of Indian Affairs – TCUs  
 Reporting and the SF’s the BIE uses 
2:00 PM    Student Success Presentation - Cangleska Model for Student Success 
 AIHEC Staff – Amber Morseau, Erica Moore and Darius Taylor 
 AICF Staff - Lisa Silverstein 
 Topic Cangleska Model for Student Success 

The student's experience in higher education is rooted in relationships built leading 
up to, throughout and beyond their college experience. These relationships are a 
response to the history, needs, and dreams of the student and their communities, 
they acknowledge the historical context and experience of Native communities, and 
their own tribally chartered institutions of higher education. In applying a framework 
that centers the student's life and relationships (they develop with each person and 
occurrence in their life) we identify needs to be met to sustain a healthy balance with 
those relationships and responsibilities that determine student success.  Aspects of an 
indigenous student success paradigm are reflective of student and community 
worldview, AI/AN students experience this journey with all their being, not just 
their academic experience. As we explore this paradigm, an appreciation of the 
embeddedness and reciprocal nature of ideas and practices in this context, sets the 
stage for practitioners to engage student experiences and traditional practices in their 
complexity, not their individuality. To improve student engagement, learning, and 



progress toward the students’ goals through cross-functional leadership and the 
intentional application of traditional knowledge,  

4:30 PM  End 
 
Financial Aid 
Tuesday, July 25  
8:00 AM   Coffee and morning prayer 
8:30 AM   Round table discussion overawards led by Joe Massman, Federal Student Aid 
9:30 AM   Break 
10:00 AM   New ISIR training, Basics/Overview and Timeline 
Please note: Policy decisions and systems changes may result in changes to the topics below.  
11:00 AM  Consent and FTI 
12:00 NOON Lunch 
1:00 PM  ISIR vs ISIR 
2:00 PM  SAI Guide – Part 1 session 
3:00 PM  Break 
3:30 PM  SAI Guide – Part 2 session 
4:30 PM  Pell Max, Min and In Between 
 
Financial Aid - New ISIR Training 
Wednesday, July 26 
8:30 AM –   Verification 
9:30 AM –   FAA role in FAFSA and eligibility 
10:30 AM – Break 
11:00 AM – Cost of Attendance and Other Changes 
12:00 AM – 
 
Campus Security/Housing 
Tuesday, July 25 
Session 1:  Got Clery:  Review penalties, examine how the Department of Education selects 
institutions for a Clery Program Review, and what you can do to minimize/ prevent the review. 
Session 2: Campus Security Authorities:  Identify who are your CSA’s, what their duties are, 
how they can be contacted, and examine how your institution collects crime statistics from them. 
Session 3: Policy Statements:  Campus Security policies that MUST be in the Annual Security 
Report. 
Session 4: Part One: Dating Violence, Domestic Violence, Sexual Assault and Stalking:  
Educational Programs and Campaigns. 
Session 5: Part Two: Dating Violence, Domestic Violence, Sexual Assault and Stalking:  
Procedures victims should follow in the case of allege Dating Violence, Domestic Violence, Sexual 
Assault or Stalking. 
Session 6: Part Three: Dating Violence, Domestic Violence, Sexual Assault and Stalking:  
Procedures your institution will follow in case of alleged Dating Violence, Domestic Violence, sexual 
Assault or Stalking. 
 
 
 
 



Campus Security/Housing 
Wednesday, July 26 
8:00 AM – Coffee and Prayer –  
Session 7: Emergency Notification:  Emergency Response and Evacuation Procedures. The 
who, what, when and how elements. 
Session 8: Timely Warnings:  Timely Warning Policy, Crimes that are subject to a Timely 
Warning, Making the decision to issue Timely Warning, determining the content and issuing a 
Timely Warning. 
Session 9: Missing Students:  The 24-hour rule, procedures and policy statement 
 
Chief Academic Officers 
Tuesday, July 25 
 
8:00 AM  Coffee and Prayer 
8:30 AM  Round Table Discussion 
 Topics:  Distance education policies including faculty working remotely, TCU 

Faculty collaboration. 
10:30 AM  Break 
11:00 AM  Joint session with HLC, Karen Solomon and NWCCU, Ron Larsen   
 Topics:  Distance education expectations and transfer topic with a focus on the 

federal regulations and assuring students have transfer options 
12:00 NOON Lunch 
1:00 PM Breakout Session with HLC and NWCCU 
 Topics HLC: Criteria revisions, utilizing data and evidence for the Assurance Filing, 

Program development - changes to existing programs, considering credentials and 
utilizing external workforce data 

  Topics NWCCU:  TBA 
4:00 PM  End 
 
Chief Academic Officers 
Wednesday, July 26 

Attend other sessions such as campus security 
 
Admissions & Registrar’s 
 
Tuesday, July 25 
 9:00 AM – Welcome, Introductions and Campus Updates   
 10:00 AM – High School Graduation and College Enrollment Trends 
 Noon - Lunch 
 1:00 PM – 2:00 PM – Dual Enrollment and Early College Presentation 
 2:00 PM – break 
 2:30 PM – 4:00 PM Jenzabar reporting, IPEDs, and BIE reporting 
Wednesday, July 26th 
9:00 – 11:30 am – AICF Transfer Initiative, FERPA, Discussion on AACROA presentations for 
Native American Heritage Month 
11:30 AM – Final Thoughts 
 



 
Human Resources 
 
Monday, July 24  
6:00 pm American Indian College Fund hosted HR dinner.  Location TBA.  
 
Tuesday, July 25 
1:30 pm Welcome – Ice Breaker: A Mentor Who Strengthens Me 

Participants will introduce themselves, share organization and role and identify one 
key, positive mentor they have or have had in their lives. Participants will share 
mentor attributes as well as what strengths were brought out in themselves through 
the mentor relationship. 

2:00 pm Policy Sharing – Sample policy areas and sharing statements. 
2:30 pm HR Roundtable – Open Discussion:  How do we build the network? What 

would   having   an HR network mean for you? How do we make and 
strengthen relationships? 
 


