
 

 

Salish Kootenai College Board of Directors 
Working Session Agenda 

November 6, 2020 
Michel Building, Rooms 113/114 

 
Friday, November 6, 2020      
12:00 pm Prayer 
 
  Lunch 
 
12:30 pm  Working Session: Board Goals and Priorities: Mission Objectives 

1. Access and Success 
Student Enrollment,  
Recruitment,  
Retention 

2. Cultural Perpetuation 
 

3. Quality Education 
Assessment, 
Program Review  
 Academic Departments 
 Non-Academic Departments 
Communication,  
Planning,  
Financial Stability 
Budget 
Facilities 

4. Research and Service 
    
3:00 pm Adjourn 
  Next Meeting 
   
3:10 pm Executive Session 
  
 
 
 

 
 
 
 
 
 
 
 


